—_rr e — BTV A UHREE
ET&'(/?#'_7L\ UT-ReSU

Urban ReDesign Studies Unit

7095 L

FRjDER : Fi%DEB -

WK - FERBREETREEEES ERDERTY A )

10:00 (FC&IC PIHERT HoE2D) 13.00 (ZLsIc [REF @®@HI)

10:10 BL@mXEESR 13:10 EFFEE [MEEO2T & RE]
I—FT1%x—%2 HEIERE @& PO f&E GRER - BRRAFRERE)
JIv—=7 1557 BERE @BHD 1400 EETYAUHRAE EHRS
70 =725 fEE FE GaEw) RV PRADET -+ BHAEHVEE COMY B
JIb—7 35T MU R @D ZEM HK (BHI)

1200 AsEET ~ RIS B B RRE RO T LR
Pk < H& < B x 88 < vl KB B e

12210 RAZ—+tv3 >/ 5\/7"“@:.5\ BT B EAKSE

HE Fi&H aE®)
LR LETHSEDS~H 1 35 ORIR & BB~

iR B (mEmEmsRat)
NILEN KB T BEET Y1 DA
EI%F (#5% (7o 7fngRat)
15:00 \RX)VTA4AHhvra>
JO—7ox—% ZAEFSE GraE
15:10 REDRERH S
thi 5 GteE®) x FES @® x KO % @Ee
1540 BFEHHS
XB x HE x EH =2%E. dtER, WHoORR
15:55 &%

BETYA T+ —F

A ORI 1 >

$:20165 2868 (£) 10:00~17:00 (9:3053)
REAFRE v 2N\ FIREIRIER 1P FS R—1V

T277-8568 T HEEAHAAADEE 5-1-5 http://www.u-tokyo. acJp/campusmap/camO;fO _06_j.html
HOEL L VNZREBR (DRI I RATLR)HB5/INZ 135
CERAKFEE T YA IR Urban Redesign Studies Unit  http://bin.tu-tokyo.acjp/dss/indexhtml

L BMNEREINDHIE. UTORAKSEIC, K% « TFRE « TERE (email 7 FLR) ZHEY <EEW

- BWNEbEE ERAREET YA BFZE{R HA TEL03-5841-6169 / EMAIL imote@arch.t.u-tokyo:ac.jp



BETSAVTA—F I

HENRDEER T 1 2/

Urban Redesign Forum "Urban Redesign in Shrinking Society"

I ERAPEETY A BZRE  Organizer: Urban Redesign Studies Unit
HEF: 2016 28 6 H (L) 13:00-17:00 Date: February 6th, 2016
BF  RREAFERF v I/ NAFEEERIEM FS 75R—JU Venue: FS Hall, Kashiwa Campus

1. 1FCHIT RHFE@HHIFER)
HRT Y A Wk Tl
kg, # Lz ubIciE O
HYSEEERICHEL TS, T
FRERE LT HEEREH & L
T IR, EENZEOEL
T, SHBOEIEE Z % 1= DMK
Th b, EMEZITREORRICI
. BRICHEZ DS, &l Dk
OB ER L. T RO
UDIF% T tzHIEL, HOAIN—
ZHDICHZEZ L TWa, 5141 3
HY A eidmz LT 5 K9
HELTHERZVWEEZEZ TS,

2. BifEE EROLREFE]

WiEE (BER - RRAFREHRR)
K2 T 5, miGHERD 30 77
RIS BSEADR T, #EDS IR -
Too ARIZITHESKHIC HIT 1 BIFEEE T
MIEX2ICLTVB, SH—FD
WINHE, THHHHIEEASR 7 FHIC IR U
FETHEZT 00, WS Tk
o IR ZED D N
X EFEI O, RIEDEe
RO, TOTEICDNTHEZT
W DB RFADRETIERND,

B9 NS S BE L D B W 5 D
S RRDBEAREHD, £
Tiam L7zDIX, #RDO L T AHE
EFHIRATRETH & & nix, &
ST ki, DX EIEIEHRD T
AN THO, WH¥Ial—3

i

{1

YLTEARYDE T AIEIHM B,
b EREBEREEES. £
TEIKES>TLE D, DEOTS
C Ll L AR D FLR I A T
TRV, HELOFH &I ANV,
EWVWH T LILIRB, TIVIEAS
9 B DM RERE,

MifE s T T REHE R R EDKE
IERKHENE S —ERERICFE T C
LT BDN, EBHKLKE. WWRER
WixENDDH %, SHDRISDE
I EDTHBRONF 2 A T
FTCIREZEZRER, ZTDRHIT
BT A UFERIE S o EIAW
FEHDONE FEMN S ILAEXZ LT
T REDND B B AL ERD )
EDHEBPEIRIMETZNTES S, HER
ik EFECEHEL TR e
FICANBZNER, HROFHE L
T BIAIE R A TEH LWDIEHD
VIEEND EHERTOE D &L iE E
ABNTWLN, HATREERDOR
o F v —OREZHEDZ K5I
FLWIEENMEE N TV, Zhi2
FICREN E DR, &<, BA
RRlicfhLE2 &L TEENLLE
TEHIL, FE)EHHERNEWIRIIC
ToTLE-T, TOHD Rl
JEM B IRGET N E T,

BT TN EWVW S DT
v, =EzEd, B, 2k
YNIE /s N W=V A= i (abarb i
ATWVB, KEBHTOAIE. 2040 4

109

EVENTS

1. Foreword: Noboru Harata,
Department of Urban Engineering

Urban Redesign Studies Unit conducts
practical researches on the way to restore,
mainly from perspectives of architecture,
civil engineering, and urban engineering. [
hope we can develop it for future discussions
beyond these three disciplines.

2. Lecture: “Overview and chal-
lenges for restoration” Hiroshi Naito,
Architect, Professor Emeritus of
University of Tokyo

The primary question I have today is “If
a huge earthquake happens tomorrow, do you
try to restore in the same method?” Seawalls
along the coast? Land adjustment for inland?
Relocation to higher plots? I think this is a
role of universities to consider these ques-
tions.

Just after the earthquake, I was assigned
to a committee for the disaster in terms of
deciding the height of seawalls. What we dis-
cussed is that tsunamis can’t be stopped after
all. Namely, tsunamis are too particular to
predict by any simulation. Therefore, we end
up constructing massive seawalls. Modern
nations think in this way; we can manage
infrastructure and start restoration procedure,
only when we can prevent them.

When a similar huge disaster happens at
Nankai Trough or below Tokyo, do we repeat
the same thing? We could accumulate certain
information after the disaster. Including how
we handled this disaster, we should jointly
create recommendations beyond disciplines
related to built environment. For that purpose,
this Urban Redesign Studies Unit needs to
commit to practical collaboration works
with people in a wider variety of fields. For
instance, it is inevitable to collaborate with
the field of law. That may include a prop-
erly-established temporary legislation. As
uniqueness of Japanese legal system, new
laws have filled gaps of existing legislative
structure since 1960, while, for instance, new
laws replace former laws in Germany. This
difference makes our system less flexible. In
emergency, all these Japanese laws are acti-
vated, and create the least flexible situation.
Such issue should be examined in terms of
legal system.

Mere restoration is not enough. Currently,
including Sanriku area, population is dras-
tically flowing out of the areas, and age of
residents in the capital is drastically rising.
Population of Otsuchi city is expected to
decrease up to about a half in 2040. We can
consider how to prevent population decrease,
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but I wonder if we could also consider a more
realistic way of restoration based on estima-
tion of the scale of population that supports
fishing industry. However, such discussion on
different approaches hasn’t even started.

The work of Ken Kitano, who I met at
an exhibition 10 years ago, our face, is a
picture comprised of about three thousand
faces of Japanese people. The face in the
picture is a gentle and mild face. It made me
think that this is a face of Japanese people.
In Sanriku area, a lot of people have died,
and a lot of people are involved in restoration
works. If we made a picture from their face,
the picture would look like this. I think that
this is the time to reconsider our planning
method for restoration, based on a way to live
with nature, that is, a Japanese way of living
expressed on these faces.

What I want to ask you today is whether
we repeat the same thing, if a huge disaster
happens tomorrow, in 10 years, or in 100
years.

Discussion

Nakajima: I feel it is necessary to collab-
orate with the field of law and economics.
On contrary, I wonder if collaboration with
our field is discussed at the field of law and
economics. I also wonder what role we should
play as a field related to built environment in
such collaboration.

Naito: I think students should work with
people in other fields, especially those in
the field of law. Indeed, built environment
is bound by legislation. Definition of a plot
is required for implementation of Building
Standard Act, as well as Land Law and Urban
Planning Act. In that sense, legal right issues
exist as a background. As a good example,
Landscape Act allows community’s agree-
ment to restrain rights of individuals. It is
also necessary to talk about such issues with
professionals.

Maekawa: For those who will work in the
field of architecture, urban planning, and civil
engineering, how do you recommend them to
position themselves?

Naito: The problem may be that discussions
are limited inside of the three departments.
It’s necessary, but not enough. While I know
there was an intention to do that, the March
11th came even before the three departments
establish a system to collaborate. The resto-
ration was carried on in a conservative system
of municipalities. Infrastructure came first,
urban planning came next, and architecture
hardly had a chance to do anything. Safety
and security are important, but they are not
enough for humane proposals. Actually, the
field of architecture is the closest to people’s
lives, but, unfortunately, its insight wasn’t
utilized in this social system. People in the
field of built environment tend to think that
this field is all what we have, but I want you to
clearly realize there are also other disciplines
such as agriculture, law, and economics. This
is one of the major aspects to be reviewed for
this restoration.

Hato: I think this is an unsparing question
by Prof. Naito. I have a sense of crisis, as
the current situation of Japan is similar to
the phenomenon of slaking. Some presenta-
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tions of students in this morning pointed out
importance that reasonable state of city and
architecture should be considered in a long
scale of time. In my opinion, the image of our
face looks beautiful because certain areas are
in focus, such as eyes, mouth, and nose, while
it’s made from thousands of different faces.
Redesign should be like that, as well. There
are some areas that should be in focus when
we collaborate beyond our disciplines. If we
stuck inside of our own disciplines too much,
we may lose such focus. That’s what I think
Prof. Naito has pointed out.

3. Panel Discussion
Coordinator: Riki Honda

3-1 From Actual Experiences
Yu Nakai - Overview of my involvement
to the restoration project from tsunami
at Otsuchicho

Since the earthquake, I’ve been involved
in Otsuchicho. Since 2011, we offered anal-
ysis on basic pattern of restoration, analysis
on implementation, space planning on each
detailed district (Otsuchi Design Note), and
advice for community planning. A coher-
ent theme is to make use of uniqueness and
characteristics of each area and community,
and to convert them to driving force for resto-
ration. This method has three features. First,
we made teams of municipal officers and
experts, and each team is assigned to certain
area to be responsible. A note from mayor
mentioned such scheme for restoration, and
we followed it. Second, we promoted exhaus-
tive bottom-up. We held about 70 to 80 meet-
ings of residents. Third, we proposed detailed
spacial frameworks. Specifically, we created
the Design Note that considers even distribu-
tion of houses. Land adjustment should be the
last option, and, instead, we need systems,
methods, and philosophy for urban area
management. A subject of making a town is
aboriginal community. That is, community is
an idol, if it consists of individuals that only
make logical decisions. We may have lost
aboriginal logic that is necessary for living as
a region. We may have totally ignored what is
vitality of community in that sense.

Manabu Chiba - What can architects
do?

After the disaster, architects estab-
lished ArchiAid. At first, we were involved
in restoration support at Ojika Peninsula,
and described their future vision of each
settlement. After that, through a series of
workshops, we have proposed a type of resto-
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ration that utilizes existing asset in Kamaishi.
However, these proposals were not accepted
as a result, due to its splendid design and
lack of equality. Then, we’ve involved in
proposals of three restorative public housings
in Kamaishi. Until then, several tenders had
failed upon proposals of architects around
damaged sites, and, consequently, this sit-
uation made victims wait longer. For this
proposal, we’ve managed this situation by
collaborating with a major house builder. At
the same time, to avoid simplistic design,
we designed connection of buildings, and
created environment that we can watch some
residents and figure out situation of the next
door. People often describe that community
in Tohoku is strong, but actual situation is not
as simple as that. We applied a plan that they
can also choose keeping some distance and
protecting their privacy. I think it’s important
to understand complex community struc-
ture of each district. We are also involved in
tourism at Ojika Peninsula. The former state
cannot be easily regained, so a new system to
attract people is necessary. As an extension of
our hobby, we held a cycling event. We keep
trying to create new tourism.

Atsushi Deguchi - Regional regener-
ation through collaboration of public
sector, private sector and academics
at Tamura, Fukushima

I introduce activity of UDCT, Urban
Design Center Tamura, at Tamura,
Fukushima. Tamura city was created through
merger of five towns and villages, and about
3000 people have evacuated and live there
now. UDCT has importance to embed an
organization in the region. My role is to
evolve it, and, especially, I am trying to
expand the private sector. At Miyakojimachi,
I was assigned to the chairman for basic life-
style concept, and we’ve created a concept for
residential planning. Its local people prefer
living in the area. An idea of “compact city of
Miyakoji style” have risen, and we’ve selected
a project site for its core area. Additionally,
an idea of public rental housing with flexible
limitation of contract also rose, and we have
built duplex houses with various floor plans.
We are also working on a restoration plan of
commercial facility. Our task also includes
evaluation of impact of the plan. As urban
disaster, fire is the major disaster, while the
proportion of sediment disaster has increased
recently. I expect that we will need to deal
with nuclear power plant issue in a future.
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3-2 Discussion - Panel: Nakai, Chiba,
Deguchi, Otsuki, Tajima, Kubota

Honda: Prof. Nakai pointed out the relation-
ship of the public and the private. I would like
you to elaborate that.

Nakai: For example, Machikata area of
Otsuchi has a spring. While it’s in a private
plot, many neighbors use the water as a part
of their lifestyle. However, they can’t sustain
it because of land adjustment. I wonder how
we can overcome modern methodology that
disrupts and homogenize scenery, lifestyle,
and connection of each local area.

Chiba: I am annoyed that we can only get
involved after civil engineering work and
urban planning. In the field of architecture,
we didn’t offer enough educational opportu-
nity to learn how to deeply understand each
place. At high risk districts after the disaster,
we have to offer some kind of support beyond
the public and the private.

Deguchi: We have to think what the public
means. In Japan, public space is regarded as
a government space, that is, a space that gov-
erned by municipality. I assume that there is
not a good system to involve in the common.
Actually, around Kashiwanoha station, the
station square and roads are governed by
UDCK. Japanese current situation excessively
depends on municipalities, and it may have
weakened local organizations. I would like to
disseminate a system that local community
governs public spaces.

Otsuki: I'm not sure if it is a direct answer
of the question, but, in my opinion, it is not
appropriate as a system that municipalities
take full responsibility. We should question
the paternalism that offers equal compensa-
tion for all the Japanese. In a case at Dojunkai
apartment, illegal extensions of the building
were repeated, but fire department kept ignor-
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ing them, except warning them to remove
it until the next year. Such a formal custom
insured a type of reasonable habitation in
peacetime.

Tajima: For example, when we decide the
height of sea walls, we usually validate disas-
ter mitigation effect of each case, and find out
both advantage and disadvantage. But, when
we integrate them, we only get an average
result. I recognize that as an issue. However,
it is difficult to overcome the issue after all.
Honda: The relationship between the public
and the private creates stability through fix-
ation. We haven’t have any opportunity to
examine what should be preserved once it’s
interrupted. This should be an issue to be dis-
cussed from now.

Next, I would like to know your sugges-
tions for future, to be more resilient against
future disasters.

Chiba: What we are doing is straight
forward. Our theme is how architecture
should respond to each region. Concept of
architecture planning led this theme, but it’s
impossible to plan everything by a single
principle. We need to consider sense of value
and space of each arbitrary community. I
think we have a task to form some sort of
planning theory.

Otsuki: Conventional architecture planning
were created with municipalities, but, from
a certain point of time, consultants started
to play a major role, and universities are not
relevant in this situation. The slogan, commu-
nity, is not the reality. Only a few people use
community space, and the rest of them stay
other places such as a deck space, a park, or a
laundromat. We need a model including such
various spaces. It is important to hybrid dif-
ferent layers.

Chiba: I haven’t heard any architecture
planning theory that is as vivid as the one
currently discussed at the restoration sites. I
think that should be converted into text and
space.

Kubota: This is an example from Odaka.
I’ve heard that some local residents cannot
handle the situation where different opinions
of experts for radioactive pollution were pre-
sented and they are asked to make decision.
If they are not an established research result,
that only results in conflicts and confusions.
We need to consider how to deliver our
researches to people.

Deguchi: People in the field of architecture
make proposals for each community with
its local people. But, they aren’t reflected to
actual land adjustment. As a basic mindset, in
Japan, architecture is regarded as what is built
after roads and plots were prepared. However,
I wonder if we can revise such guideline,
by employing three dimensional perception
of space at the beginning. In Europe, town-
scapes are regarded as a premise, and rules
are created to preserve them. As a university,
we may need to create such a new model.
Nakai: For example, when we try to imagine
a society in 30 years, with decreased and aged
population, ideas can easily overflow from the
discipline of our three disciplines.

Going back to the topic of the public and
the private, at Otsuchi, I feel that we have to
face communities again. We should consider
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what can be “community for a settlement to
survive,” in stead of “beautiful community”
with smiling children and elderly people. We
may need to create physical planning based
on ideal state of each community.

Deguchi: We tend to seek optimal solutions
as the whole before optimal solutions as a
part. We need to compare them and revise the
optimal solutions as the whole. In a way, we
just need to create environment for people to
live safely, and we need to embed such adjust-
ment methods into restoration of each region.
I suppose that Prof. Kitazawa created UDCK
as a solution for unpredictable problems, such
as mismatch of the optimal solutions of the
whole and of a part.

Chiba: The first thing we did at Ojika
Peninsula was to propose an ideal state
including its future vision. We imagined how
they live, and created a lot of plans, but all
of them were rejected. They couldn’t accept
diversity. The urban planning we confronted
was very difficult for architecture to over-
come. What can be a new way or parameter to
deal with it?

Nakai: I can’t answer the question right now,
but let me mention that, for example, Coast
Act is defined as what protects the land, and
it’s not what protects lives of residents of the
area. Roads are not defined as what protects
residents of the area. Everything is defined
like that. Toward the common goal for the
true nature of people’s lives and lifestyle
of the area, the whole structure needs to be
examined.

Honda: Issues related to the public are hap-
pening at various locations in various forms.
We need to analyze what to be fundamentally
done. While we carry on optimization, we
should also realize the weakness of optimi-
zation. It is important to create a system to
embed it to each region through restoration.

4. Conclusion - Eiji Hato

In my understanding, Prof. Naito asked
us how we would deal with the earthquake at
Nankai Trough. We are required to have both
strong expertise and an attitude to question
what is actually necessary, while remember-
ing faces of people in the region.

Just after ArchiAid was established, I’ve
asked what they could do to the local people
when they give up being an architect. That
made them speechless at that time. However,
from what Prof. Chiba told us today, I felt it’s
also important to consider what architects can
do as an architect. For the forthcoming disas-
ter, it must be important if we can understand
expertise of each of us, and, at the same time,
if we can work with each other like gears.

We are a small organization, and our
activities are supported by Fukken Co., Ltd.
and Asia Air Survey Co., Ltd. I hope we can
carry on farther activities with people at
today’s event.

(Recorded by Tomoya Koga and Yuto
Chino; Edited by Yuto Chino)



